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Abstract

Evaluating the performance of vehicle mechanics is a vital component in ensuring
the efficiency and safety of municipal vehicles, which represent the backbone of
daily services such as cleaning, maintenance, and transportation. This evaluation is
based on the mechanic's ability to accurately and quickly diagnose faults using
modern tools and technologies, along with his or her in-depth technical knowledge
of various vehicle systems. The higher the mechanic's analytical and rapid
intervention skills, the shorter vehicle downtime, lower maintenance costs, and

higher the municipal fleet's readiness to provide uninterrupted services.

The evaluation also covers behavioral and organizational aspects, such as adherence
to safety procedures, accurate documentation of faults and repairs, and the ability to
work within a team. The mechanic's ability to update his or her technical knowledge
Is also considered in light of the rapid development in vehicle technology, especially
with the introduction of hybrid and electric propulsion systems. Through a
comprehensive evaluation and objective measurement tools, municipalities can
identify the strengths and weaknesses of their technical staff and develop targeted
training plans that contribute to increasing maintenance efficiency, ensuring asset

sustainability, and improving the quality of services provided to the community.
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